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FEBRUARY 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

2 

 

 

 

3 4 

Working w/ 

Producer/Finding 

Voice Talent & 

Animators 

5 

Met with 

Animators 

6 7 

Hired 4 animators 

8 

9 

Primarily 

Backgrounds 

 

10 

Early Smoke and 

Fire Effects 

Created work 

Discord server for 

animators 

11 

Continue working 

on backgrounds 

12 

Script Locked In; 

Draw revised and 

basic storyboard 

13 

 

14 

Final character 

designs due; 

Meeting with 

Composer 

15 

Meeting with 

Background 

Artist; 

Meeting with 

Storyboard Artist 

16 

Complete 

Storyboard 

17 

Work towards 

Animatic 

18 

Early Character 

Blocking/Staging 

Due 

19 

Complete 

Animatic 

20 

 

21 

Sound Design 

Locked In 

22 

Basic Character 

rigging for all 4 

characters 

23 

Test out rigs w/ 

backgrounds 

 

24 

Completed Smoke 

& Fire Effects 

25 

Edit a rough cut 

w/ rough 

animation  

26 

Polish 

Backgrounds  

27 

Continue 

Polishing 

Backgrounds  

28 
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     1 
Figure out timing 

and pacing of 
scenes 

2 
Finalize character 

designs 
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4 
Improve rigging 

5 6 7 
Music Locked In 

8 
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10 11 
Complete Score 

12 13 14 15 
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17 18 
Polish Picture 
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24 25 
Polish Picture and 

Sound 
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31 
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